Alternative Techniques for
SCRUM Meetings




Introduction

e Trying to find an effective way for quality of software
management and communication between teams.



Contents

e Social Media
e Task Board
e Kanban Method



Kanban Method

e Kanban is a method for managing knowledge work with an
emphasis on just-in-time delivery while not overloading the
team members.

e It 1s an approach to incremental, evolutionary process
improvement for organizations.

e [t 1s mainly focus on reducing work 1n progress, strict
prioritization and limiting demand after capacity.



Core Practices

Visualise

Limit WIP

Manage flow

Make policies explicit

Implement feedback loops

Improve collaboratively, evolve experimentally (using models
and the scientific method)



Social Media

e [t is an other alternative for daily scrum meetings.
e More comfortable for beginners than SCRUM
e Platform for open discussions



Task Board

e Traditional and friendly method same as SCRUM.
e NOT just answering for questions.
e Everyone can view the status of the work anytime.



Conclusion

e Even Though all the Agile methods are famous and effective,
Most of the organizations are using traditional methods
(whiteboard, paperwork).

e Are we seriously will follow these methods(meetings) ? or we
are going to use our own methods.



Thankyou




