Task Management
· Diego - get familiar with Track, decide between it or Redmine
· Diego – be part of software architecture board
· Revision system management (discuss with Dimitry about SVN or GIT)
Code revision system
· GIT or SVN  (Dimitry, Diego, Ernesto and Florian decide on them)

Organize the work
· SCRUM methodology (daily scrum meetings + weekly scrum meeting – Monday morning, each student gets three minutes) + one month Sprint
· The next two weeks get going 
· Monday at 09:30
· Work in OAS laboratory
· Office Hours (from 09:30)
· Diego is SCRUM master for two weeks
· Monday is also lab day 
· Thursday – lab day all (day) – 10:00 – 17:00
· Think about milestones
· Milestones (a group should pick some of the interactions tomorrow morning + bring list tomorrow (14.10.2013))
· Milestones (Zaid + Mohhamad)
· Corporate design (Zaid + Saber) -> logo (Shiva, Florian)
· Burndown chart is at the end of first sprint (SCRUM master – Mohhamad)
· Platforms: try to keep code cross-platforms
· Documentation of source code (Florian – use tools to extract - Doxygen)
· Collect all presentations + put online (Zaid)

Software architecture
· Initial draft (UML Diagram –> Mohhamad + Diego)
· Website maintenance (Ernesto)
· Setting up the forum (Diego)

Roles
· Programmer
· Interaction metaphor designer
· Project manager
· Public relations
· Testing
· Sound engineer
· 3D Modeler
· SCRUM Master
· User studies (making surveys)
· IT administrator

Roles for next two weeks: - 
· Diego – SCRUM Master
· Programmers (Dimitri, Mohhamad, Ernesto, Murtaza, Narendar, Zaid, Florian, Diego, Anusha, Saber, Ana-Maria)
· Interaction Metaphor (Shiva, Venkatesh, Mohhamad)
· PM: Mohhamad, Ernesto
· PR (Shiva, Florian, Zaid) 
· Testing (Kranthi, Saber, Dimitri, Murtaza, Narendar, Diego, Ana-Maria, Anusha 
· User Studies (Shiva, Saber, Venkatesh, Narendar)
· 3D Modelling (Shiva, Murtaza, Kranthi, Saber, Mohhamad)
· Sound Engineer (Ernesto, Saber, Diego, Murtaza)
· IT Administrator (Kranthi, Diego, Mohhamad, Dimitri

· Register in Stud.IP

Grading Criteria
· Evaluation is at every sprint period

